COAP Executive Board Minutes
December 9, 2010
SH 205 – QC 265A

1. Approval of November 2010 minutes – Approved (Biernbaum, Knox)
2. Updates from Cabinet
a. Thompson reported that as of now, there has not been significant money received for FY ‘11. The University is owed $36 million and has not received MAP money. Senior staff members are working on cash flow. She emphasized that it has been an effort to pay FY’10 bills and vendors that have not been paid by the state no longer want to provide services. 
b. A Federal Grand Jury indicted Cameron McKoy, the student accused of making bomb threats, on nine counts.
3. Financial Report
a. There are currently monthly contributions of $18.33 leaving a balance of $602.69 in the COAP Foundation account.
4. New Employees – November
a. No new employees for the month of November.
5. Old Business
a. Presidential Candidate  - the interview process concluded today. The decision is now in the hands of the Board of Trustees. They are setting aside time at the next Board meeting to discuss the candidates. Tibbitts stressed the importance of returning the evaluations. Morrow publicly thanked Tibbitts for her service and commitment to the search committee and the process. 
b. [bookmark: _GoBack]Grievance Committee – A discussion of the committee composition and chairperson resulted in the decision to change the policy to name the Vice President of COAP as a permanent member of the committee. As soon as the policy change is written, it will be forwarded to Thompson, and she will take it to the President’s Cabinet for approval. At this time, Tibbitts is going to contact Pam Bowman and Beth Seaton about their service to the committee. The board also decided to add that the Quad Cities COAP Board member will also serve on the committee as the QC representative. Elections for the two public positions will be held this Spring.
c. Board Retreat – It was decided that we would hold the Board retreat at Shiloh’s beginning at 1:30 pm. The meeting would last until 4 or 4:30 and there would be a social hour following the meeting. Thompson offered to provide appetizers. Thanks Dana Biernbaum and Jackie for making this possible!
6. New Business
a. Employee Wellness – Judy Yeast sent brochures to Tibbitts to distribute to make the Board aware of upcoming activities. She also asked for feedback.
b. Administrative Handbook – Tibbitts and Meixner discussed the online handbook. It should be easier with the CMS to put the handbook into a single webpage and point (link) to the appropriate policies. This led to a discussion regarding policies vs. procedures and the constitution vs. bylaws. Tibbitts asked that the Board review the constitution prior to the retreat.
7. Meeting Adjourned at 3:59 (Grimm, Biernbaum)
8. Next Meeting – Thursday, January 13 – 1:30 at Shiloh’s on the Square.
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